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September Board Business 
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September Board Business 



LAKEWOOD SCHOOL 

FINANCE HIGHLIGHTS 

October, 2016 
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Finance Highlights 

* Rationale for increase/decrease 
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Finance Highlights 
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LAKEWOOD SCHOOL  

ADMINISTRATIVE PROGRESS REPORT 

September, 2016 
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Lakewood Goal 2016-17 

Although Lakewood has been doing outstanding  work for years, we have never had a 
focused and clearly communicated goal.  This year, we will be establishing the ground 
work to determine how our students are performing.  We will be implementing plans 
to support student achievement and growth based on data.  This is a HUGE goal! 
 

Identify specific long-term student performance goals utilizing data from 
peer districts to compare growth in key proficiency target areas. 
 

• Identify target areas to measure 
• Develop metrics to analyze data 
• Evaluate data 
• Develop plan of action to increase student performance 
• Develop communication plan to reinforce improvement 
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District Administrator Goals 2016-17 

Pillar of Curriculum and Instruction: 
Develop and implement a matrix of instructional expectations to be carried out 
district wide.  
 
Pillar of Climate/Culture: 
Actively engage in enhancement of school culture and climate to optimize 
learning expectations and experiences for all students.  
 
Pillar of Communication: 
Develop  and implement a comprehensive plan for communication and 
community engagement.  
 
Pillar of Financial Management: 
Ensure district is operating efficiently and optimizing all potential sources of 
revenue to fullest capacity. 
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Lakewood Areas of Focus 
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Lakewood School Progress Report  
September 2016 

 

 

 

Pillar of Curriculum and Instruction: 
• Instructional Matrix Complete: See attached draft. 
• Training in Workshop Model has been ongoing. Mary Jo has been to Lakewood for multiple coaching sessions (Learning Targets) 
• Classroom Walk-through measurement is currently being used by the District Leadership Team (DLT) to establish baseline data. 

This will be shared out with staff at October 27th inservice.  
• Building English Language Arts curriculum dates have been set and will begin Wednesday, October 26th.   Unpacking of math 

standards dates have been set and will begin Tuesday, October 29th. (The Director of Curriculum, Tracy Stevenson-Olson, will be 
joining us when working with middle school to learn and align skills with the work that will be done there.) 

• Grade level team meetings have begun to look at data and inform instruction needed.   
• ELA report cards have been re-structured in grades K-5 to encompass the adopted power standards. 

 

Pillar of Climate/Culture: 
• Continuation of work started in February of 2016. Initial staff measurement (baseline) demonstrated a stable school culture. 

Goal is to move to healthy culture. 
• Steps taken: Attendance at 2 retreats involving administration and 7 staff members. Tom Hierck provided in-service on August 

22nd. Measurement of progress will be conducted at the October 28th in-service 
 

Pillar of Communication: 
• Next Community Engagement Event – Standards Based Grading -  scheduled for Nov. 9th 

• Administration has received feedback from a few families that have noticed the increased communication from classroom 
teachers.  

• Parenting with Love and Logic classes started in October and will run for 6 weeks. 
 

Pillar of Finance and Resource Allocation: 
• Beginning of year meetings with new staff concerning benefits and Employee Access has been completed.  
• Skyward has been contacted to begin the set up of vendors for E-Commerce at the User Group conference.  
• Business Manager attended the Skyward User Group conference October 17th and 18th. 
• Business Manager registered for the Baird Budget Forecast seminar being held on December 15th. 

Key Accomplishments: 
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Issue / Risk Action / Contingency Plan 
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•   

  



LAKEWOOD SCHOOL 

Support Functions 

September, 2016 
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Lakewood Board Support 

Lakewood Board Teams: 
 

 Standing Project Teams will be created to drive ongoing goals/initiatives based on the 4-Pillars and will 
meet as decided by members   

 Ad-hoc groups may be created as the need arises 
 Project Team representation will be shared during the first Board meeting of the School Year 

Administrative:  
President/Vice President 

Marketing:  Rotating 

Culture/Climate:  Rotating 

Communication:  Rotating 

Administrative Pay Increase/Bonus 
Recommendations 

 

Administrative Goal Evaluation/Guidance/% 
Recommendations 

Board Representation part of 
Project Teams 


