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March Board Meeting Agenda 



Ariba Adoption| March 2016 | Company Confidential © 2016 

March Board Business 
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Finance Highlights 

* Rationale for increase/decrease 
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Finance Highlights 
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Finance Highlights 
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*2 teachers out on leave   

              



LAKEWOOD SCHOOL  

ADMINISTRATIVE PROGRESS REPORT 

March, 2017 
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Lakewood Goal 2016-17 

 Overarching Goal: 
 

Identify specific long-term student performance goals utilizing data from 
peer districts to compare growth in key proficiency target areas. 
 

• Identify target areas to measure 
• Develop metrics to analyze data 
• Evaluate data 
• Develop plan of action to increase student performance 
• Develop communication plan to reinforce improvement 
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District Administrator Goals 2016-17 

Pillar of Curriculum and Instruction: 
Develop and implement a matrix of instructional expectations to be carried out 
district wide.  
 
Pillar of Climate/Culture: 
Actively engage in enhancement of school culture and climate to optimize 
learning expectations and experiences for all students.  
 
Pillar of Communication: 
Develop  and implement a comprehensive plan for communication and 
community engagement.  
 
Pillar of Financial Management: 
Ensure district is operating efficiently and optimizing all potential sources of 
revenue to fullest capacity. 
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Lakewood School Progress Report  
December 2016 

 

 

 

Pillar of Curriculum and Instruction: 
• 4K-1 have completed power standards for math.  2-4th grade have unpacked and are ready to choose power standards.  5th-8th 

still have a little more unpacking to do before power standard selection.  Math adoption will be postponed until 2018-2019 
school year.   

• Units of Study by Lucy Calkins will be the resource used by Lakewood for both ELA and Writing.  It’s framework is the workshop 
model and will allow us to align more quickly than starting from scratch. 

• Mary Jo was here on March 10th for in-service to introduce the development that will be involved in Lucy Calkins and to look 
more closely at Formative Assessments. 

• Reading Pilot –  Reduction in students struggling from 74% to 49% in 6 weeks.   
 

Key Accomplishments: 

Pillar of Climate/Culture: 

• February 20 in-service: working with partner districts – PD focus on Mental health initiatives 
• EdCamp  Teacher directed PD with partner districts 
• April Family Night – Cancelled due to lack of interest 
• Staff celebration on hitting milestones with regard to soaring grant and school improvement. 
• Surveys for staff and families to go out when we return from spring break 
• During March 10 inservice – collaboration and sharing among staff 
• March 23rd – Athletico physical Therapy presenting to students 
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Lakewood School Progress Report  
December 2016 

Pillar of Finance and Resource Allocation: 
• E-rate claims have been submitted – Category 1 approved $12,000, Category 2 pending $48,000 
• Costing analysis for employees / substitutes completed   
• Meeting to review wellness planning and insurance renewals held on March 1st. 
• Meeting with a budget coordinator from Baird to start the process of our 2017-2018 budget on March 7th and then attending a Baird  
     Budget Forecast “Open Gym” on March 14th. 
• The WASBO Accounting Conference will be held March 15-16, 2017 in Madison. 
• Full implementation of new compensation model: Attract, Train, Retain – Fiscal Responsibility 
• Café grant renewal in process – going into year 4 of 5.. 

 
 

 Pillar of Communication: 
• Invitations being sent out to current OE out families 
• Direct mailer draft –  
• Account set up with P.O. for bulk mail 
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Issue / Risk Action / Contingency Plan 

  
Staff and family surveys delayed. Staff had to complete surveys as part of inservice and 
mental health Training – survey fatigue 
 
 
 There will not be 2 ELA units developed by the end of the school year. 
 
 
Math adoption will be postponed until 2018-2019 school year. 

  
Surveys will be completed when we get back from spring break 
 
  
 
Adoption of Lucy Calkins will automatically put standards into units an d specific curriculum 
will be organized in that structure. 
 
Adoption and purposeful training of Lucy Calkins and a purposeful training of a new math 
series would be way too overwhelming for both staff and students.  Unpacking and learning 
around the standards continues and leg work has begun to narrow down options. 



LAKEWOOD SCHOOL 

Support Functions 

March, 2017 
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Lakewood Board Support 

Lakewood Board Teams: 
 

 Standing Project Teams will be created to drive ongoing goals/initiatives based on the 4-Pillars and will 
meet as decided by members   

 Ad-hoc groups may be created as the need arises 
 Project Team representation will be shared during the first Board meeting of the School Year 

Administrative:  
President/Vice President 

Marketing:  Rotating 

Culture/Climate:  Rotating 

Communication:  Rotating 

Administrative Pay Increase/Bonus 
Recommendations 

 

Administrative Goal Evaluation/Guidance/% 
Recommendations 

Board Representation part of 
Project Teams 


