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December Board Meeting Agenda 
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December Board Business 
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December, 2016 



Ariba Adoption| March 2016 | Company Confidential © 2016 

Finance Highlights 

* Rationale for increase/decrease 
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Finance Highlights 

* Rationale for increase/decrease 



LAKEWOOD SCHOOL  

ADMINISTRATIVE PROGRESS REPORT 

December, 2016 
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Lakewood Goal 2016-17 

 Overarching Goal: 
 

Identify specific long-term student performance goals utilizing data from 
peer districts to compare growth in key proficiency target areas. 
 

• Identify target areas to measure 
• Develop metrics to analyze data 
• Evaluate data 
• Develop plan of action to increase student performance 
• Develop communication plan to reinforce improvement 
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District Administrator Goals 2016-17 

Pillar of Curriculum and Instruction: 
Develop and implement a matrix of instructional expectations to be carried out 
district wide.  
 
Pillar of Climate/Culture: 
Actively engage in enhancement of school culture and climate to optimize 
learning expectations and experiences for all students.  
 
Pillar of Communication: 
Develop  and implement a comprehensive plan for communication and 
community engagement.  
 
Pillar of Financial Management: 
Ensure district is operating efficiently and optimizing all potential sources of 
revenue to fullest capacity. 
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Lakewood School Progress Report  
December 2016 

 

 

 

Pillar of Curriculum and Instruction: 
• 4K- 8th grade all have one launch unit building in reading to begin the 2017-2018 school year.   
• Before beginning to unpack math standards all staff involved with math or science standards took a step back to really make 

sense of the 8 Standards for Mathematical Practices.  Testing involves a lot more than math computation, and these practices 
are the foundation for building problem solving skills and critical thinking as mathematicians.  

• Maintaining the use of the workshop model as our instructional framework is taking place through observations and follow up 
meetings. 

• Observing the activities that students are doing in classroom to ensure they are tied to teacher set learning targets. 
• Dates will be set for continued work for the second half of the year with Mary Jo and Peggy Black by the first week of January. 
• Reading pilot has begun and will run through the end of February utilizing a program called Reading Plus.  There are three 

aspects to this program that relate to fluency, comprehension and vocabulary.   
• Public Practice and Classroom Walkthroughs: We are in second phase of implementation – all staff encouraged to participate. 

This will be come and expectation for all in January and will transition into a norm by the end of this year. 
  
Pillar of Climate/Culture: 
• Documented behaviors at about this time last year totaled about 313, this year they are at about 165. 
• Majority of students have books at all times!  
• Attendance Info 
• Modified Educator Effectiveness – established expectations, less stress 
• Building the Heart of Successful Schools Conference: Takeaways and future planning involving staff wellness 
 

Pillar of Communication: 
• Next Community Engagement Event – Workshop Model-  scheduled for Jan. 11th 

• By the end of January a mailer will be made and sent out. 
 

 

Pillar of Finance and Resource Allocation: 
• Skyward Ecommerce has been set up with Amazon and School Specialty for ordering directly with vendor.  

 

Key Accomplishments: 
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Lakewood School Progress Report  
December 2016 

 

 

 

 Pillar of Finance and Resource Allocation: 
• The Baird Budget Forecast seminar will be held on December 15th in Milwaukee.   
• A meeting with a Wellness Coordinator has been set up for January 12, 2017.  Wellness programs help keep our health costs 

down. 
• Full implementation of new compensation model: Attract, Train, Retain – Fiscal Responsibility 

 

Key Accomplishments: 
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Issue / Risk Action / Contingency Plan 



PSM Management Review    1/20/2017    Company Confidential ©2014  15  

Reading Progress Report - Survey 
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Performance Indicators 
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Learning Target Observations 

 

1
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Discipline Referrals 

1
8 
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LAKEWOOD SCHOOL 

Support Functions 

December, 2016 
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Lakewood Board Support 

Lakewood Board Teams: 
 

 Standing Project Teams will be created to drive ongoing goals/initiatives based on the 4-Pillars and will 
meet as decided by members   

 Ad-hoc groups may be created as the need arises 
 Project Team representation will be shared during the first Board meeting of the School Year 

Administrative:  
President/Vice President 

Marketing:  Rotating 

Culture/Climate:  Rotating 

Communication:  Rotating 

Administrative Pay Increase/Bonus 
Recommendations 

 

Administrative Goal Evaluation/Guidance/% 
Recommendations 

Board Representation part of 
Project Teams 


