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November Board Meeting Agenda 
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November Board Business 



LAKEWOOD SCHOOL 

FINANCE HIGHLIGHTS 

November, 2016 
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Finance Highlights 

* Rationale for increase/decrease 
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Finance Highlights 
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LAKEWOOD SCHOOL  

ADMINISTRATIVE PROGRESS REPORT 

November, 2016 
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Lakewood Goal 2016-17 

 Overarching Goal: 
 

Identify specific long-term student performance goals utilizing data from 
peer districts to compare growth in key proficiency target areas. 
 

• Identify target areas to measure 
• Develop metrics to analyze data 
• Evaluate data 
• Develop plan of action to increase student performance 
• Develop communication plan to reinforce improvement 
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District Administrator Goals 2016-17 

Pillar of Curriculum and Instruction: 
Develop and implement a matrix of instructional expectations to be carried out 
district wide.  
 
Pillar of Climate/Culture: 
Actively engage in enhancement of school culture and climate to optimize 
learning expectations and experiences for all students.  
 
Pillar of Communication: 
Develop  and implement a comprehensive plan for communication and 
community engagement.  
 
Pillar of Financial Management: 
Ensure district is operating efficiently and optimizing all potential sources of 
revenue to fullest capacity. 
 



Ariba Adoption| March 2016 | Company Confidential © 2016 
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Lakewood School Progress Report  
November2016 

 

 

 

Pillar of Curriculum and Instruction: 
• Instructional Matrix Complete: To be posted in all classrooms and throughout the building and on District Website. 
• Training in Workshop Model has been ongoing. Mary Jo has been to Lakewood for multiple coaching sessions (Learning Targets) 
• Classroom Walk-through measurement about learning targets is currently being used by staff to visit classrooms of teachers on 

the DLT.  Data was shared with staff today at a staff meeting. 
• Building English Language Arts curriculum dates have begun and grades 1-8 each have one full unit completed.  Tomorrow 

grades 4K-8 will have one full unit complete.  It took 5 days to complete this step. 
• Screening has been completed and 2nd round of grade level team meetings will begin.    
• 2nd Trimester Middle School Schedule is being built.  Jodi has learned how to do this in Skyward and will try that for 3rd Trimester. 
•  

 

Pillar of Climate/Culture: 
• Building culture and expectations through the best practice of learning targets and formative assessments.   
• Follow up measurement to be conducted at January In-service. 
 

Pillar of Communication: 
• Next Community Engagement Event – Workshop Model-  scheduled for Jan. 11th 

• Rich trained staff on using a Google Add-On to allow quick contact with parents in regards to word study. 
 

 

Pillar of Finance and Resource Allocation: 
• Skyward Ecommerce has been set up with Amazon and School Specialty for ordering directly with vendor.  
• Business Manager will be attending the Baird Budget Forecast seminar being held on December 15th. 

Key Accomplishments: 
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Lakewood School Progress Report  
November2016 

 

 

 

 Pillar of Finance and Resource Allocation: 
• Beginning of year meetings with new staff concerning benefits and Employee Access has been completed.  
• Skyward has been contacted to begin the set up of vendors for E-Commerce at the User Group conference.  
• Business Manager attended the Skyward User Group conference October 17th and 18th. 
• Business Manager registered for the Baird Budget Forecast seminar being held on December 15th. 
• Full implementation of new compensation model: Attract, Train, Retain – Fiscal Responsibility 

Key Accomplishments: 
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Issue / Risk Action / Contingency Plan 
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Learning Target Observations 
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LAKEWOOD SCHOOL 

Support Functions 

November, 2016 
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Lakewood Board Support 

Lakewood Board Teams: 
 

 Standing Project Teams will be created to drive ongoing goals/initiatives based on the 4-Pillars and will 
meet as decided by members   

 Ad-hoc groups may be created as the need arises 
 Project Team representation will be shared during the first Board meeting of the School Year 

Administrative:  
President/Vice President 

Marketing:  Rotating 

Culture/Climate:  Rotating 

Communication:  Rotating 

Administrative Pay Increase/Bonus 
Recommendations 

 

Administrative Goal Evaluation/Guidance/% 
Recommendations 

Board Representation part of 
Project Teams 


